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Executive Summary
This report provides an analysis of opinions of Manatee County residents on community aspirations,
issues, and pathways to improvement, with a particular focus on education. In 2016, SCOPE, in
partnership with Manatee County Schools, designed this community-based participatory research
project to learn more about the needs and concerns of Manatee County community members living in
Title I School attendance zones.
Community members from Rogers Garden-Bullock, Sea Breeze, and Ballard neighborhoods were
recruited and trained in facilitating and recording community conversations based on the Harwood
Institute model. Nineteen conversations, wherein facilitators guided participants through discussion of
ten questions on community concerns, educational aspirations, barriers to success, community
resources, and indicators of improvement. Notes from these conversations were collected by school
district staff and shared with the SCOPE team, who transcribed and analyzed the contents by coding
written items into common themes. The key findings from this analysis are listed below.
General Findings


Safety and crime, in particular substance abuse or drug-related crime in particular, is a perceived
issue across all three communities



A main topic in discussions on educational aspirations was the quality of available education,
with participants noting a need for highly-trained and highly-invested teachers



Participants expressed a need for parents to be more involved in their children’s education, and
for parents themselves to be more educated



Conversation participants strongly value having a sense of community and collaboration, and
believe education is a community-wide concern
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Neighborhood-Specific Findings


Participants from Ballard prioritized aspirations related to safety and child well-being, identified
crime and lack of education as major concerns, and suggested churches and schools as means of
change



Participants from Rogers Garden-Bullock prioritized aspirations related to diversity and safety,
identified financial struggles and youth issues as major concerns, and suggested neighborhoodled movements as means of change



Participants from Sea Breeze prioritized aspirations related to unity and caring, identified
financial struggles and issues in the educational system as major concerns, and suggested
community collaboration and youth activities as means of change

These findings are detailed in the following pages and are placed into real-world context via publicly
available data gathered by SCOPE. Neighborhood-specific findings were also summarized in three
infographics. In the near future, SCOPE will create a presentation on findings for use by Manatee County
Schools to report back to community members.
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Project Background
In 2016, SCOPE met with representatives of Manatee County’s Title I Schools and then with
various community representatives in a meeting convened by the Community Foundation of Manatee
County to discuss community data and its value in responding to community needs. In December of
2016, SCOPE met with Manatee County Schools representatives to determine strategies and data
collection methods for a community engagement project that could help the school district learn more
about community identified needs and concerns.
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Methods
This project uses the model of community based participatory research (CBPR) by recruiting
members of three different communities, as defined by the school attendance zones of three Title I
elementary schools, to facilitate Harwood Institute-style community conversations with seniors,
parents, and youth about community needs. CBPR is a research model that involves members of a
specific community directly in carrying out research, under the assumption that they can more easily
relate to their fellow community members and are more likely to know what is important when they see
or hear it.
SCOPE conducted a training to teach recruited community members how to lead community
conversations, which are designed to gather information about the community’s aspirations, concerns,
and how they want the community to move forward. Following the training, the conversation leaders
planned and facilitated community conversations in their neighborhoods. School district staff then
collected data from the conversation facilitators in the form of notes taken at the community
conversations. SCOPE analyzed the content of the notes by coding them into themes or topics
mentioned.
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Data: Conversation Notes
SCOPE received 19 sets of conversation notes, representing 19 distinct community
conversations held across the three focus neighborhoods in Manatee County. Seven sets of conversation
notes were turned in from the Ballard neighborhood, six from the Rogers Garden-Bullock neighborhood,
and six from the Sea Breeze neighborhood. Additionally, one individual from the Sea Breeze
neighborhood filled out the English-language online version of the community conversation, and one
individual from the Ballard neighborhood filled out the Spanish-language online version of the
community conversations. These individual responses have been added to the groups of conversation
notes representing their respective neighborhoods.
Of the 19 sets of conversation notes, 15 facilitators reported the number of participants in their
conversation groups, which ranged from 4 to 33 members. Including the two online surveys, the analysis
here represents the point of view of at least 142 residents of Manatee County. Conversations in Rogers
Garden-Bullock included at least 24 individuals. One facilitator in this neighborhood reported the
demographics of their participants, stating that the 10 residents in their conversation group were
“middle aged, African American.” Conversations in Sea Breeze included 39 participants, including at
least 10 teens and 21 adults, some of whom attended with their infant children. Conversations in Ballard
included 79 participants, including at least 33 adults, at least 16 children, and at least 16 Latina
residents, age unspecified.
The following analysis was based on the conversation notes provided to the SCOPE team. The
content of the conversation notes was coded by theme or topic mentioned. The graphs below illustrate
how often topics were mentioned in conversations, showing all topics or themes that were mentioned
more than once. Because we do not have information from individual participants, each “unit”
represents one community conversation. Some facilitators took more detailed notes than others, and
thus some conversations were coded as touching on a higher number of topics than others. This being
the case, we do not separate the information by particular conversation but look at general topics and
themes mentioned across all conversations.
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Data Analysis
Question 1: What kind of community do you want? Why is that important? How is that
different from the way things are now?

Desired Characteristics for Community
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mentioning topic
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Safety is the most commonly mentioned quality, and was mentioned in over half of all
conversations. In three of the conversations in which safety was mentioned, participants noted that
their community currently experiences a lot of crime and/or drug use. Participants also mentioned a
desire for safety specific to families or children in three conversations. Eight of the conversations in
which safety was discussed simply had the word “safe” or “safety” listed in the notes. For additional
context relevant to these concerns, data on the matters of crime and safety in this area are presented
below.
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The above graph represents the total number of index crimes committed and reported for every
100,000 population members of Manatee County and of the State of Florida. Index crimes include
violent crimes (murder, forcible sexual offenses, robbery, and aggravated assault) and property crimes
(burglary, larceny, and motor vehicle theft). Since 2007, violent crimes have accounted for an average of
13.3% of all index crimes in the State of Florida, and an average of 15.95% of all index crimes in Manatee
County. In 2007 the crime rate in Manatee County was relatively high, though by 2016 it has decreased
by over 50%. The crime rate at the state level has not decreased quite as rapidly; part of the reason for
this is that the 2016 Pulse nightclub massacre had a large impact on the statewide violent crime rate.
While the data may seem incongruous with concerns brought up in these community conversations, it
may very well be the case that the recent decrease in crime rate is itself linked to communities voicing
concerns and taking action to prevent crime.
Where participants mentioned the desire for a caring and welcoming community, they often
focused this conversation on inclusion and diversity, with five conversations mentioning the importance
of their communities being welcoming to all residents. When discussing the desire for a community that
is good for youth, participants often mentioned the importance of schools, parental involvement in
children’s lives, and access to youth resources. Five conversations mentioned that communities need to
be supportive of families with children. Of the seven conversations where a sense of community was
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mentioned, three conversations mentioned a current lack of unity, or lack of collaboration within their
community.

Question 1: Analysis by neighborhood

Number of conversations mentinoing topic
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The following graphs represent the top responses for each neighborhood.
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Across all three neighborhoods, safety
was a commonly mentioned desire. Safety was
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mentioned in nearly all of the conversations in
Ballard and in Rogers Garden-Bullock, and in

3
2

about half of all Sea Breeze conversations. Sea
Breeze is the only location where participants
spoke more about being caring or welcoming
than about safety.

0
Conversations participants at all three
neighborhoods often mentioned the
importance of a community being good for
youth.
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In Sea Breeze, the two conversations that mentioned youth specifically mentioned the necessity
of a community that fostered strong and supportive families. In Rogers Garden-Bullock, the aspiration
for a community that is good for youth was mostly discussed in the context of safety for youth residents.

Question 2: Given what you just said, what are the top two or three most important issues
when it comes to the community?

Most important issues
8
Number of conversations
mentioning topic
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Again, safety was the most commonly-mentioned topic in these conversations. Of the seven
conversations where safety was mentioned, five conversations had participants that specifically
mentioned drug crimes, and two had participants that specifically mentioned murder.
The second-most commonly mentioned topic was resources or services for the community. The
specific resources mentioned included child care (three conversations), financial education (two
conversations), parent assistance (two conversations), and activities or recreation (two conversations).
Most conversations where good education was mentioned did not include any further details,
though two conversations mentioned education for lower-income children in particular. Of the five
conversations where health was highlighted as an important concern, two conversations mentioned
preventative health care in particular, with one of these two mentioning nutritious food.
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Question 2: Analysis by neighborhood

Rogers Garden-Bullock
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mentioning topic
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As expected, safety was an oft-mentioned

Number of conversations
mentioning topic

Sea Breeze

topic. In the Rogers Garden-Bullock conversations,

4
3
2

safety appears to be equally important as other

3

issues. Only one Sea Breeze conversation

2

2

mentioned safety as a top issue. Safety appears to
be the top issue of concern from the Ballard

1

conversations, and three of the four conversations

0

that mentioned safety also mentioned drug abuse
or drug crimes.
Resources or services were ranked highly in
both Rogers Garden-Bullock and Sea Breeze
conversations. In Rogers Garden-Bullock, the

specific resources mentioned were child care, VPK, and financial education. In Sea Breeze, conversations
on necessary resources included recreational activities, parent education and support, and early child
care.
Both Sea Breeze and Rogers Garden-Bullock conversations mentioned communication and
respect as being among the top important issues. In Sea Breeze, these conversations seemed to focus
more on acceptance and inclusion of all types of people by organizations, and in Rogers Garden-Bullock
these conversations seemed to focus more on communication between organizations and residents.
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Question 3: What do we want education to be like in our community? How will what we just
said about education help us get the kind of community we want? How is that different from the
way things are now?

Number of conversations mentioning topic

Desired Characteristics for Education
12
10
8
6
4

Equality in education was the most
commonly-mentioned topic in these
conversations. Participants spoke about the

10

need for education to foster a respect for
diversity (mentioned in three conversations,

7
6

in relation to economic and racial or ethnic

4

4

differences) and for education to be
accessible to all (mentioned in seven

2

conversations).
The second most-desired aspect of

0

education from these conversations was
high quality teachers. In four
conversations, participants mentioned in
particular that they wanted the teachers to look like them or have some kind of connection to the
neighborhood. In two conversations, participants mentioned a current lack of dedication or
commitment from teachers, and in another two conversations, participants mentioned that learning
activities need to be more engaging or hands-on.
There was a fair amount of overlap between conversations that mentioned the need for high
quality teachers, and those that mentioned a need for teaching to be less about standardized testing;
three of the conversations that mentioned a need for less testing also mentioned a need for high quality
teachers. Fortunately, data about the level of teacher education are available to the public. The graph
below represents the percentage of teachers in the Manatee County School District and State of Florida
that have a bachelor’s degree, a master’s degree, a specialist degree, or a doctorate.
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Relative to the state of Florida, Manatee County does have a smaller percentage of teachers
who have earned a Master’s degree, Specialist degree, or Doctorate, and this has not changed very
much over the last five years. During the 2015-2016 school year, 24.2% of teachers at Ballard
Elementary School had a Master’s degree or higher, the lowest of the three elementary schools in the
neighborhoods represented here. In the same year, 42.9% of teachers at G.D. Rogers Garden
Elementary and 50% of teachers at Sea Breeze Elementary had a similar level of education.
Equality in the educational system and the quality of teachers are reflected in relative

Percent of Cohort Graduating in 4 years

graduation rates. The graphs below compare graduation rates in Manatee and the State of Florida.
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Percent of Cohort Graduating in 4 years
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Although high school students at Manatee County Schools graduate with their cohort at a higher
rate than at the state level, not all students at Manatee schools have the same outlook. In Manatee
County in 2016, 18.7% more white students graduated from high school on time than did Black students,
with nearly a third of Black students not graduating with their cohort. There are also differences
between students who are economically disadvantaged and who are not, and while graduation rates
have been rising in general in Manatee County, the graduation rate gaps have not changed. In 2016,
25.5% more students who are economically privileged graduated with their cohort than did students
who are economically disadvantaged. These statistics indicate that though some students may have
access to an education that is high enough quality for them to succeed, this is not true for all students.
Participants also often mentioned the inclusion of parents in the education system. Six
conversations touched on the need for parents to be more involved in their children’s education; two of
these conversations also mentioned the need for the greater community to be involved in education.
Participants also mentioned the need for parents themselves to be educated. Two of the conversations
where parent education was mentioned also mentioned the need for such programs to be easily
accessible within the neighborhood or the local school. The graph below represents the percentage of
typical parenting-age adults in Manatee County and in the state of Florida who did not attain a high
school diploma.
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The majority of adults ages 25+ in Manatee County and in the State of Florida have obtained a
high school diploma. There are proportionally fewer adults in Manatee County than in Florida who do
not have a diploma. Manatee County also has a slightly higher percentage of the adult population with a
Bachelor’s degree or higher (27.7% of adults ages 25+) compared with Florida (27.3% of adults ages
25+). This data indicates a need for further conversation with community members to determine what
kinds of parental education are more valued.

Question 3: Analysis by neighborhood

Number of conversations
mentioning topic
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The responses in each neighborhood

Sea Breeze
3

Number of conversations
mentioning topic

Number of conversations
mentioning topic

Ballard

Breeze is the only neighborhood in which

3
2

2

equality and respect for diversity was not the
education characteristic of highest importance,

1

favoring instead parent involvement in

0

education.
Of the conversations that mentioned
high quality teachers, two each in Ballard and
Rogers Garden-Bullock mentioned a need for

less standardized testing. Two of the conversations in Sea Breeze mentioned a need for less focus on
testing, but no conversations mentioned the quality of teachers. Two conversations each in Ballard and
Rogers Garden-Bullock also mentioned the need for a connection between teachers and the community.
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Number of conversations mentioning topic

Question 4: What kinds of things are keeping us from having the education we want for kids?
Does it seem like things are getting better? Worse? What makes you say that? How do you think
this issue/concern came about?

Barriers to Ideal Education
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In nearly half of the community conversations, participants mentioned a lack of resources as a
major barrier to education. Specific resources mentioned included parenting classes, English classes, and
child care. Five of the nine conversations that mentioned lack of parent engagement in education as a
major barrier also mentioned a need for resources for parents. An issue that participants seem to see as
related to parent engagement is collaboration between the school and the residents, with some
mentioning a need for the schools to improve their outreach to the community.
Six of the ten conversations that mentioned a need for resources did not mention a particular
type of community resource, but rather discussed the need for existing resources to be more accessible
to residents. In these conversations, “accessible” meant either geographically closer, more affordable,
having a larger capacity (two conversations mentioned wait lists), or easier to understand. Five
conversations that mentioned accessibility of resources mentioned in particular a need for better
transportation to resources.
When participants mentioned the educational environment as a barrier to education, many
discussed teacher quality as the primary issue. Five conversations mentioned that teachers are either
too young, not engaged enough, or burned out. Two mentioned the locations of the schools as being
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inconvenient or dangerous. As we would expect from the concerns about safety covered in the earlier
questions, crime was an oft-mentioned barrier to education, and drug crime in particular. Conversations
on economic problems included specific mention of housing instability, affordability of resources, or job
availability.

Question 4: Analysis by neighborhood
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The primary difference between the
neighborhoods regarding the question of barriers to
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education was a matter of spread. Conversations in

3
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Ballard and Sea Breeze were more centered on

2

particular problems, while in Rogers Garden-Bullock,

1

only resource accessibility and economic problems

0

came out above others. In Ballard, three of the five
conversations about resource access in particular
mentioned resources for parents, which makes sense
given the importance placed on parent involvement—
something common to all three neighborhoods.

Language barriers, specifically a lack of comfort with English, came up in Ballard and Rogers
Garden-Bullock conversations as being associated with parent involvement in education. In Sea Breeze,
all three conversations on a good educational environment specified a concern with the amount of
testing in schools. Another point of note is that one conversation in Ballard, and one in Sea Breeze,
mentioned that short term rentals, housing instability, and frequent moving are specific barriers to
education.

20

Number of conversations
mentioning topic

Question 5: How do the issues (on education) we’re talking about affect you personally? What
personal experiences have you had? What about the people around you: family, friends,
coworkers, neighbors, and others—what do you see them experiencing? Are some people
affected more than others? Who? In what ways? Why?

Issues that have Personal Impact
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The most common responses to this question had a lot of overlap with one another, indicating
that participants see a connection between the issues. In two thirds of all community conversations,
participants mentioned that they personally see youth in their community being negatively impacted.
Two conversations mentioned that youth are not attending school. Another six of these conversations
mentioned that youth are not doing well in school, either because of poor teaching or teaching that is
not engaging, or because of a lack of parent involvement or ability to assist them. Related to this last
point is the fact that participants see parents struggling as well, noting a need for parent education, as
well as substance abuse treatment.
Nearly half of the conversations included a mention of crime, or of people being afraid to go
out in their neighborhoods. It is unsurprising then, that in five conversations participants mentioned
being lonely, depressed, or disconnected from their communities. Mentions of financial issues included
being unable to afford child care or housing, linking housing affordability to the amount of housing
instability that they see in their neighborhoods. Four conversations on financial issues mentioned falling
property values in particular. Financial issues were also discussed in the sense of job availability or
accessibility, and several conversations linked this to youth struggles, noting that they are worried
students are not getting educated well enough to obtain a job that will support them, thus extending
financial problems. The following graphs present some of the available data on financial issues and
housing.
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Percent of Families below Poverty line

Poverty Rate: Families
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The federal poverty line (FPL) is recalculated each year based on data on family sizes, income,
inflation, and the cost of living. In 2015, the FPL for a family of three was at a household income of
$20,420.
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The poverty rate in Manatee County consistently remained below the poverty rate in Florida
even as the impacts of the recession continued. Neither Florida nor Manatee County has fully recovered
back to pre-recession rates. The recession did impact the unemployment rate in Manatee County
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slightly more than the average across the state, though the County currently has a lower rate. Again, at
both geographic levels, recovery to pre-recession rates has not yet happened.

Percent of all Housing Units

Percent of Housing Units that are Vacant
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Compared to state averages, Manatee County does have a relatively high proportion of housing
units that are vacant, mirroring the concerns brought up in community conversations. Also of note is
that the percentage of vacant units has remained static over the past five years.
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Question 5: Analysis by neighborhood
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In all three neighborhoods, participants in
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community conversations mentioned that they

4

see youth being most negatively affected by the

3

previously discussed issues. Crime and fear or

2

2

2

feeling unsafe in their neighborhoods were also

1

mentioned frequently, as were financial issues.
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Financial issues mentioned included job access,
service affordability, and notably, housing stability.
Two conversations in Rogers Garden-Bullock, and
one each in Ballard and Sea Breeze mentioned

that transient housing poses a particular difficulty. Conversations on this topic mentioned that shortterm rentals are bad for all residents, in terms of decreasing property values and increasing financial
difficulty, and for youth in particular, as they may have to change schools frequently.
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Question 6: When you think about what we’ve talked about, what are the kinds of things that
could be done that would make a difference? What do you think these things might
accomplish? In terms of individuals, what are the things people like us could do to make a
difference? What’s important for us to keep in mind when we think about moving ahead?

Potential Solutions
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The most common responses to this question, which asks for solutions to the previouslydiscussed problems, were centered on availability of services. Five of the ten conversations that cited
services for youth mentioned the improvement of school curriculums and teaching styles; four of these
conversations mentioned extracurricular activities for kids; and two mentioned tutoring services.
Nine conversations mentioned that if people were better-educated and more well-informed
about the services available in their community (through which, ostensibly, they could become better
educated) the community situation would look more positive. Seven of these nine conversations also
included discussion of the fact that if there were better outreach by different organizations into the
community, more people would know about them and have access to them. In five of these
conversations, participants discussed more generally that organizations need to do more communityspecific outreach, or need to listen better to what community members want from local services. Four
conversations mentioned that schools and teachers reaching out to parents and devoting more energy
to keeping parents informed and engaged would be a possible solution. Eight additional conversations
mentioned that parents themselves need to take more initiative in being involved in their children’s
education.
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Many conversations also had discussion of community-building, saying that community
members need to work together better, or start holding community-wide activities that people will want
to come to, and using the connections built there to move towards actions such as cleaning up the
neighborhoods or taking action against crime. Participants also discussed the agents necessary for such
actions to come together, citing churches and doctors’ offices as potential locations for community
change.

Question 6: Analysis by neighborhood

5

4

4
3

3

3

2

1
0

5
Number of conversations
mentioning topic

4

Rogers Garden-Bullock
Number of conversations
mentioning topic

Number of conversations
mentioning topic

Ballard

4
3
2
1
0

Sea Breeze

5
4
3

4
3

2

2

2

1

0

There was not much variation between the

4

neighborhoods in response to the question on

3

potential solutions. The most notable difference is

2

2

that Rogers Garden-Bullock was the only
neighborhood where community-building was
mentioned relatively more often, and services for
youth were mentioned less often.
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Question 7: Thinking back over the conversation, what groups or individuals would you trust
to take action? Why them and not others?
Almost two-thirds of the community

Who Should Take Action
Number of conversations
mentioning topic

14
12

conversations mentioned that local churches or

13
11

10
8
6
4
2
0

religious groups were who people trusted the
most to take action to address issues in the

10
8

community. Few of the notes from this question
included more detailed information on exactly
how churches should be involved in community
change, or exactly which churches or religious
groups should be involved; but the number of
responses on this topic suggests that faithbased outreach appears to be a good place to
start with community organizing.

More than half of the community conversations mentioned that a “neighborhood
representative,” or someone from the community who is already in a leadership position, or an existing
group of community advocates, would be trusted to take action. Several conversations mentioned that
these individuals or organizations would be appropriate leaders of community change because they are
more connected with what residents would like their community to be like.
Interestingly, although previous questions elicited a fair amount of complaint about the current
educational system, almost half of all conversations noted that they trusted schools to make the
necessary changes. Some conversations mentioned the school board or school administrators in
particular as the agent of change, while others mentioned teachers, though most note-takers simply
recorded “schools.” Other trusted resources mentioned included social workers, as they are trained to
understand community needs; organizations such as the United Way, Salvation Army, or Goodwill; a
credit union; and doctors.
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Question 7: Analysis by neighborhood

Number of conversations mentioning topic

Who Should Take Action, by Neighborhood
7
6
5

6
5

5
4

4
3

3
2

4

4

3

4
3

2

2

1
0
Religious group

Ballard

Neighborhood rep.

Rogers Garden Bullock

School

Other resource

Sea Breeze

In all Ballard and Rogers Garden-Bullock conversations, churches or religious groups were
mentioned most often as the group that participants trusted to take action. Sea Breeze was the only
neighborhood where churches were least-frequently mentioned, though one of the Sea Breeze groups
that cited churches mentioned a “Pastor Jerry” in particular as someone who would be trusted to take
action.
In Ballard, neighborhood representatives (unspecified in all Ballard notes), were the second
most commonly mentioned agents for action, followed by schools. In Rogers Garden-Bullock and Sea
Breeze, the reverse is true, with more conversations mentioning schools than neighborhood leaders.
In Ballard, conversations produced two lists of additional resources, and one separate inclusion
of a local doctor. These lists included the Feeding Empty Little Tummies program, the Manatee Players,
Whole Child Manatee, Head Start, WIC, Untied Way, Salvation Army, Women’s Resource Center of
Manatee, Goodwill, and Project Light. Rogers Garden-Bullock conversations about additional resources
included Goodwill, the credit union, and the Community Action Agency. Rogers Garden-Bullock was also
the only neighborhood where responses to this question included city government or police. In Sea
Breeze, the two additional resources mentioned were doctors and social workers.
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Question 8: What assets are there in the community that you live in? An asset is a positive
person, place, program, resource, etc. that makes the community safe, healthy, and a good
place to live. Why is this an asset?
The most commonly-mentioned community

Number of conversatiosn
mentioning topic

Community Assets
12
10
8
6
4
2
0

assets were organizations that provided services for

11

8

youth. Of these eleven conversations, five

7

7

7

mentioned the YMCA in particular. Two
conversations mentioned the Boys and Girls Club as
an asset, and one conversation from Rogers GardenBullock included the notes “Nothing on West Side,
took out Boys & Girls Club—that was terrible.” Most
other mentions of youth services are more general,
with mentions of community service or

tutoring opportunities for teens, or activities for young children and their mothers.
The next most commonly-mentioned community assets were churches. This follows logically
from the fact that religious groups or churches were the most trusted organizations. Some mentions of
churches talked about specific programs, such as leadership training or classes for mothers that are
presumably hosted in churches. Interestingly, six of the groups that said they would trust churches to
take action in the previous question did not mention churches as a community asset. Three of these
groups were from Rogers Garden-Bullock, two were from Ballard, and one was from Sea Breeze; there
was also one Sea Breeze conversation where churches were mentioned as an asset, but were not
included as a group trusted to take action.
Schools were often listed as a community asset, with specific mentions of the schools’ good
book system, a “pre-K museum classroom,” playgrounds, and partnerships with other organizations.
Parks and beaches were mentioned just as often as schools; two conversations mentioned GT Bray Park
in particular.
Participants also often mentioned community members as assets, which again logically follows
from the frequency with which neighborhood representatives were mentioned as individuals trusted to
take action. In response to this question, two groups mentioned “community leaders,” though neither
specified an individual. Four conversations mentioned the community in general, stating that the
community was caring, positive, or motivated.
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Question 8: Analysis by neighborhood

Rogers Garden-Bullock

7
6
5
4
3
2
1
0

6
4

4
3

Number of conversations
mentioning topic

Number of conversations
mentioning topic

Ballard
4
3

3

2

2

2

1
0

Responses to the question on
community assets varied a fair amount by

Number of conversations
mentioning topic

Sea Breeze
6
5
4
3
2
1
0

neighborhood. Almost all conversations in

5

Ballard mentioned schools, either generally or
in reference to a particular quality of the school.

3
2

2

Next most common were youth services, which
in Ballard included a wide range of services.
Two conversations mentioned food-related
services in particular, two mentioned housing
services, and two mentioned financial services.
Churches and parks and beaches were also
mentioned fairly often.

In Rogers Garden-Bullock, there was a much wider spread of responses. Half of the
conversations included mention of community members being positive, caring, or educated. Both
mentions of youth programs in this neighborhood were specifically about Boys and Girls Clubs. Other
assets, mentioned once, included hospitals, schools, parks, and housing and food services.
In Sea Breeze, youth programs were the most commonly mentioned. Four of the five mentions
were of the YMCA specifically. The other youth programs mentioned were focused on mothers and
young children.

30

Question 9: If we came back together in six months or a year, what might you see that would
be an indication that the things we talked about tonight were starting to happen? Why would
that suggest things were changing? What would it mean to see that?

Number of onversations
mentioning topic

Signs of Improvement
12
10
8
6
4
2
0

10

10

9

7

5

4

4

Nearly half of all community conversations mentioned that more youth services would be an
indicator that positive community change was happening, and just as many conversations noted that
increased community cohesion would be an indicator. Throughout these conversations, these two
topics have come up very often. In response to this question, discussions of youth services focused in
particular on children who are at risk or in poverty, with six conversations talking specifically about the
need for services to be more affordable or accessible. Five conversations on youth services mentioned
that more activities for children would be a major sign of improvement.
Similarly, three of the conversations that mentioned neighborhood unity suggested that
neighborhood-wide activities, such as community picnics, cookouts, or themed get-togethers, would be
a sign of improvement. Other suggestions for unifying tactics included a neighborhood newsletter and a
community garden. Another three conversations mentioned that a sign of improvement would be
increased attendance by residents at community meetings or in volunteering.
Of the conversations that mentioned better education, five conversations included mention of
education for adults; two of these mentioned Manatee Technical College as a key agent in adult
education. Four conversations mentioned that better teaching for children would be a sign of
improvement, whether this means the removal of unnecessary tests, teachers getting more training, or
better quality early education so that children are more prepared for school.
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In terms of safety, four conversations mentioned that a neighborhood watch would be a sign of
improvement, and one conversation mentioned “more police security—but friendly, a helping attitude.”
Some of the signs of improvement noted were aesthetic, and many of these were related to safety.
Three conversations mentioned the repair or removal of houses that have been abandoned or are in a
state of disrepair. Other aesthetic improvements included more parks and more lights, and less trash.
Run-down and unsafe neighborhoods are often so due to poverty and disinvestment, and indeed many
previous responses in conversations touched on financial issues. It is thus important to note that four
conversations mentioned budgeting classes for community residents as a sign of improvement.

Question 9: Analysis by neighborhood

Rogers Garden-Bullock

6
5
4
3
2
1
0

5
3

3

3

3

Number of conversations
mentioning topic

Sea Breeze
5
4

3

Number of conversations
mentioning topic

Number of conversations
mentioning topic

Ballard
6
5
4
3
2
1
0

5
3

3

The responses to the question on signs
of improvement were more focused in Rogers

4
3

3

Garden-Bullock and Sea Breeze than in Ballard.
Other than this, there were no striking

2

differences between neighborhoods.

1

Mentioned frequently in all three

0

neighborhoods was youth services and
neighborhood unity.
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Question 10: Now that we’ve talked about this issue a bit, is there anything else you’d like to
add?
Twelve out of twenty-one note-takers recorded notes on responses to the final question.
Because this question does not ask for a particular piece of information, and because not all note-takers
wrote down the context of the things that were said by participants, it was sometimes difficult to tell
whether a participant had been mentioning the existence or lack of a particular resource, and these
responses have been excluded from the frequency count. It is recommended that someone more
familiar with the specific neighborhoods review the transcriptions of responses for increased detail.
Nine of these conversations mentioned the need for a specific resource. Seven of these
conversations mentioned that the resources need to be within the neighborhood in question, likely
indicating that the services mentioned exist somewhere, but are not easily accessible.
Three conversations about the need for resources specified the need for tutoring; all three of
these conversations took place in Sea Breeze. Another three conversations, all of which took place in
Rogers Garden-Bullock, mentioned the need for increased or more engaged police presence in the
community, particularly in reference to drug crimes. In Ballard, conversations about needed resources
included mentions of financial services, parenting classes, and youth leadership.
One conversation each in Ballard, Rogers Garden-Bullock, and Sea Breeze included a deeper
analysis of the previously mentioned financial issues. Participants explained the particular problems
that people face, such as loss of social security, lack of education, and homelessness. One conversation
in each neighborhood also mentioned the need for community leadership.
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Summary and Conclusion
In summary, the major themes that emerged across the community conversations were safety
and crime, concerns about the quality of education, parenting, and community focus.
Safety and crime was a common concern across all three communities. The crime rate in
Manatee County has been decreasing in recent years, though only recently has the county-wide crime
rate dropped below that of the State of Florida. In particular, drug-related crimes were mentioned fairly
frequently. On a related note, parental substance abuse was noted as a current issue impacting local
education. However, surveillance strategies, such as neighborhood watches, were mentioned as general
solutions to drug-related crimes more often than substance abuse treatment.
Concerns about the quality of education manifested in the expressed desire for teachers to be
attached to the communities in which they teach or for students to be able to easily connect to their
teachers. Some conversation notes indicate that community members want local teachers to be from a
similar racial or ethnic background as the children they are teaching, while others indicate a desire for
teachers to be community residents. Conversation participants also felt that teachers are currently
either too stressed to do a good job or are not as invested as they could be. References to “high-quality
teachers” require further exploration. Some conversation notes were vague on this matter, while others
mentioned additional training for teachers. It would be helpful to know in particular what kind of
training is desirable, be it higher levels of academic attainment or required cultural sensitivity training.
Further complicating the matter of “high quality teaching” is the commonly-mentioned belief that there
is too much standardized testing in schools. While this issue has more to do with state policy than
teachers themselves, it could be negatively impacting perceptions of teacher quality.
The need for parents to be more involved in their children’s education was commonly
expressed, though there was disagreement as to why parents are not already more involved.
Conversation participants alternated between blaming parents for not taking initiative and saying
parents do not have enough time, resources, or money to help their child learn. In terms of solutions,
conversations often mentioned educational opportunities for adults, especially classes that are easy for
them to get to.
Conversation participants value community and expressed that they want to feel like they know
their neighbors. Meet-and-greet events were offered as one solution toward getting to know their
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neighbors better. In some conversations, community togetherness was linked to better education in the
sense that the whole community—not just parents—must be involved in improving education.
Conversation participants also stated that decision-makers and leaders of movements should be people
from the community, and that services and resources should be more local.

Neighborhood Differences
Across all three neighborhoods, there were more similarities in conversation topics than
differences. What did differ between localities was the prioritization of issues and solutions. Participants
from Ballard prioritized desires of a community that is safe as well as good for all children, where Rogers
Garden Bullock participants prioritized desires of a community that is safe as well as diverse. In Sea
Breeze, participants prioritized desires for unity, caring, and support.
In both Rogers Garden Bullock and Sea Breeze, financial struggles were oft-mentioned issues. In
Rogers Garden Bullock, participants also focused on the struggles of parents and children, whereas in
Sea Breeze, participants focused on problems with the education system. In Ballard, participants spoke
most about the community issues of crime and a general lack of education. In terms of solutions and
indicators of improvement, participants from both Rogers Garden Bullock and Sea Breeze prioritized a
greater sense of collaboration at the neighborhood level. In Rogers Garden Bullock, this was coupled
with a need for solutions to be driven by community members; participants in Sea Breeze additionally
prioritized activities for youth. In Ballard, churches or religious groups along with schools were
prioritized as agents who could help make a difference.
The infographics on the following pages represent the major findings, by neighborhood, from
the analysis of the community conversations.
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Infographics

36

37

38

39

Appendices
Appendix A: Community Conversation Guide
Appendix B: Transcriptions of All Community Conversation Notes
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Appendix A: Community Conversation Guide

Community Conversation Guide
(For use by conversations leaders)

1.

What kind of community do you want?
- Why is that important?
- How is that different from the way things are now?
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________

2.

Given what we just said, what are the two or three most important issues when it
comes to the community?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

3.

What do we want education to be like in our community?
- How will what we just said about education help us get the kind of community we
want?
- How is that different from the way things are now?
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
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4.

What kinds of things are keeping us from having the education we want for kids?
- Does it seem like things are getting better? Worse? What makes you say that?
- How do you think this issue/concern came about?
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________

5. How do the issues (on education) we’re talking about affect you personally?
- What personal experiences have you had?
- What about people around you: family, friends, coworkers, neighbors, others—
what do you see them experiencing?
- Are some people more affected than others? Who? In what ways? Why?
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________

6. When you think about what we’ve talked about, what are the kinds of things that
could be done that would make a difference?
- What do you think these things might accomplish?
- In terms of individuals, what are the things people like us could do to make a
difference?
- What’s important for us to keep in mind when we think about moving ahead?
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________

42

7. Thinking back over the conversation, what groups or individuals would you trust to
take action?
- Why them and not others?
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
8. What assets are there in the community that you live in? An asset is a positive person,
place, program, resource, etc. that makes the community, safe, healthy and a good
place to live. (Participants can be asked to write assets on post-it notes and post them
on maps of their communities.) (As assets are identified:) Why is this an asset?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

9. If we came back together in six months or a year, what might you see that would be
an indication that the things we talked about tonight were starting to happen?
- Why would that suggest things were changing? What would it mean to see that?
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
10. Now that we’ve talked about this issue a bit, is there anything else you’d like to add?
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Appendix B: Transcriptions of All Community Conversation Notes
Transcribers Comments / Clarifications presented as such: ((content))

Ballard Neighborhood
Ballard 1
Number of Participants: 6
Demographics: Adults
Question 1: What kind of community do you want?
 Kids are healthy and independent
 Cheaper rent
 All work
 Safe
 All working together as a community
 Community responsible for it, OWN it, they create the change
Question 2: Given what you just said, what are the top two or three most important issues when it comes to the
community?
 School overcrowded
 Crossing busy streets
 Transportation is not provided for 2 mile
 Crime, murder in neighborhoods
 More effort by the neighbors to change the community
Question 3: What do we want education to be like in our community?
 Like staff at school to look like us
 Before and after care is good but not free
 like pre k at the museum
 All do well
 Summer school programs are limited and only teachers get to pick who goes, want all kids to go
and have parent classes
Question 4: What kinds of things are keeping us from having the education we want for kids?
 Parents not educated, don't know how to help
 Families moving, kids no stability can't do well in school, all over
 No free child care with academics, before/after
 Want child to do better but lack of knowledge
 Lack of communication teachers control who get in summer programs
Question 5: How do the issues (on education) we’re talking about affect you personally?
 High cost for rent
 Kids not graduating, crime increased in neighborhood
 Kids most effected
 We will pay for these families forever if we don't teach kids to be independent eg. Shake hands,
eye contact, mock interviews
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Question 6: When you think about what we’ve talked about, what are the kinds of things that could be done
that would make a difference?
 Tutoring in housing complex
 Creative learning make it fun
 Make sure parents know about programs for summer
 Go out into the community
 Make healthy choices, give classes to purchase and cook, shouldn't be able to buy candy or junk
food with food stamps - obese, terrible brain food
Question 7: Thinking back over the conversation, what groups or individuals would you trust to take action?
 People of the same socio-economic
 For the most part churches and food pantry
 Neighborhood representative / leader in that community
Question 8: What assets are there in the community that you live in?
 Pre K museum classroom
 Food Pantry
 Jewish Family Services - do budget and don't give services for free, education pieces
 River Walk, bathrooms to clean, churches give food
 Robin's Apt. 1 fee 1 time a month all-inclusive for utilities (low income housing)
 Community leaders
Question 9: If we came back together in six months or a year, what might you see that would be an indication
that the things we talked about tonight were starting to happen?
 Churches teaching interview skills, how to get a job for HS kids
 Budgeting classes with incentives
 Model like Jewish Family
 Someone in the community that represents the community - spokesperson for each
neighborhood
 Services for at-risk kids, homeless go where the kids are not and extra appointment tutoring.
Summer comp shorts are needed and free dental
 Community gardens
 Community Cookout
Question 10: Now that we’ve talked about this issue a bit, is there anything else you’d like to add?
 If work too much lose SS, trapped in poverty cycle
 If parents not educated can't help at home
 More effort put into getting benefits than a job
 Turning Points only helps people with 12 month lease not month-to-month people and NOT
helping children
 Have - women empowerment, choice to have a boyfriend not to have a house, clothes
 Need Leadership and guidance in EL, MS, HS
 Class for ((unclear)) for health and coupons especially when families are on food stamps
 Church - Community Cook Out 2 times a week, free and fresh, take what you need, health lesson
included, get leftovers from Red Barn
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Ballard 2
Number of Participants: 33
Demographics: 17 Adults, 16 Children from 2-17, from the following schools: Rogers Garden, Rowlett
Academy, Just for Girls
Question 1: What kind of community do you want?
 Safe community; Safe place to live and raise children
 Sense of community – family+ neighbors’
Question 2: Given what you just said, what are the top two or three most important issues when it comes to the
community?
 Safe place to raise family
 (no speeding)
 Sense of community
Question 3: What do we want education to be like in our community?
 Newly graduated teachers shouldn’t be in our schools, don't know how to manage students, just
started teaching
 Want Saturday programs like Scholastic Saturdays
 Want engineering programs once finished school- technical institute
 Business/entrepreneurship programs to be taught
 Want schools to teach about our own history
 Want more “training” (PD) for teachers
 Weekend teach history
 Want more equality treat kids fairly
 Want peer mentoring (Older kids helping younger ones)
 Want a curriculum relevant to kids and relatable
Question 4: What kinds of things are keeping us from having the education we want for kids?
 Have young teachers teaching
 are F Schools
 Young teachers have management issues with kids
 Racism, racial profiling, African American kids suspended more
 Spanish speaking have difficult time with schools – language barrier
 School District is difficult to navigate
 Not feel schools care about working parents
 Transportation an issue
 Not trust system
 Fair-crafted for our kids (I don’t think I wrote this down correctly)
Question 5: How do the issues (on education) we’re talking about affect you personally?
Question 6: When you think about what we’ve talked about, what are the kinds of things that could be done
that would make a difference?
Question 7: Thinking back over the conversation, what groups or individuals would you trust to take action?
 Rodney
 Few members of community
 Long-time residents
Question 8: What assets are there in the community that you live in?
 Pool
 Community room
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gym
computers

Question 9: If we came back together in six months or a year, what might you see that would be an indication
that the things we talked about tonight were starting to happen?
 Training for teachers (PD in management/urban education)
Question 10: Now that we’ve talked about this issue a bit, is there anything else you’d like to add?
 Should have had someone from Rogers Garden there;
 Note taker should write for all to see. That triggers thinking and validates their thoughts

Ballard 3
Number of Participants: 16
Demographics: Latinas
Question 1: What kind of community do you want?
 Helpful
 Safety
 Open to dialogue
 Multicultural, diversity
 Good education
 Healthy lifestyle
 Opportunity for work and education
 Special needs children support
 An agency that provides the information necessary so that we know what kind of resources are
out there
 Is not that we don't have this but there is a long way to go - we need for the agencies to
collaborate together.
 We would like a local/regular newspaper in Spanish
Question 2: Given what you just said, what are the top two or three most important issues when it comes to the
community?
 Education/Information
 Health
 Safety
Question 3: What do we want education to be like in our community?
 There is a lot of racism and prejudice
 Lack of dedication from the teachers
 Too many teachers that are "mediocre"
 Children need the support from a good teacher who will help them "thrive"
 Education has failed
Question 4: What kinds of things are keeping us from having the education we want for kids?
 Order and safety
 If all the families (parents) would learn English we could advocate better for them
 Sometimes is hard to get an appointment in a timely manner
 Our participation as parents is crucial
 Special needs education children receive a lot more aid and support here than in my country
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Teachers and parents must work together in order to assure the student's success
Sometimes there is fear, lack of education, not knowing the language

Question 5: How do the issues (on education) we’re talking about affect you personally?
 This affects the whole community because if children don't get / received a good education
everyone suffers, there will be more crimes and unemployment
Question 6: When you think about what we’ve talked about, what are the kinds of things that could be done
that would make a difference?
 Compromise ourselves to get involved with the schools and communicate, give and receive
 Be part of the community, of the system
 What can the school do to accommodate parents who are working 2-3 jobs
 We need more opportunities to learn but whoever’s want to learn must do whatever it takes to
succeed
Question 7: Thinking back over the conversation, what groups or individuals would you trust to take action?
 Same as next questions answer
Question 8: What assets are there in the community that you live in?
 Whole Child Manatee
 Head Start
 WIC
 United Way
 Salvation Army
 WRC
 Goodwill
 MTI
 Project Light
Question 9: If we came back together in six months or a year, what might you see that would be an indication
that the things we talked about tonight were starting to happen?
 Starting English classes
 Finishing my GED
 Communication/Information from Manatee Cty. in Spanish
 Community Involvement in volunteerism
 More participation from the Hispanic community
Question 10: Now that we’ve talked about this issue a bit, is there anything else you’d like to add?

Ballard 4
Number of Participants: 6
Demographics: Adults
Question 1: What kind of community do you want?
 Kids successful in school
 Kids excited about school
 Kids prepared for school
 Parent understands importance of school
 Stability ~ transient neighborhood
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((different from now)) Weekly Rentals
((different from now)) lack of parent involvement in school and community activities at school

Question 2: Given what you just said, what are the top two or three most important issues when it comes to the
community?
 Safety - Traffic, homeless, drugs, rentals
 Parents connected involved in their child's education
 Talk to kids about school but not top priority because struggle
 Poverty - struggle to make it to the next hour, cost of living too much
 Affordable housing
 Accessible Jobs - public transportation is difficult and not reliable
 Jobs that fit culture and take pride
Question 3: What do we want education to be like in our community?
 Great
 More hands on, less testing
 Parents involved
 Accessible to all
 Grandparents raising kids
 For parents too! At school site!
 Culture - Mexico class to 5th parents illiterate can't read flyers
 Neighborhood has changed because of rentals
 Educate landlords on pride in community
 City cared enough to put in a bridge
 Ned sidewalks traffic on 9th safety issues on 9th is dangerous
Question 4: What kinds of things are keeping us from having the education we want for kids?
 parents need to be educated, encouraged
 Burned out teachers
 Behaviors keep teachers from teaching
 Lack of social skills - not all taught at home, teachers can't do it all - not enough time to teach
social skills
 attitude from parents
 Kids put into adult roles
Question 5: How do the issues (on education) we’re talking about affect you personally?
 Teachers can't teach they are tired
 Teachers move their own kid out of school because they are picking up bad behaviors
 Skipping school - Crime
 don't suspend it does no good it becomes with parent aggressive or possible abusive
 District going toward restorative justice
 Parents need to know teachers want to help
 Behavior decrease on property values
Question 6: When you think about what we’ve talked about, what are the kinds of things that could be done
that would make a difference?
 A community approach
 Parents and community volunteer
 Talk with landlords
 transportation issues
 show consequences of drugs
 SRO is great at school
 Have speakers in schools to educate about drugs, share personal stories to relate
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Take stock in children
Better erodes effect property value kids moved out if parents have opportunities
Parents: shouldn't don't blame disability or be in denial
Behaviors lack of being on academic level, kids who are academic behind feel like a failure and
act out
People from community come in to share what they

Question 7: Thinking back over the conversation, what groups or individuals would you trust to take action?
 SRO at school
 School
 Community leaders
 *Church
 FELT - feeding empty little tummies
 Manatee Players Geenine ((Janene?))
Question 8: What assets are there in the community that you live in?
 SRO Safety
 Books for Kids - Read 1 time a month - same reader
 Have partnership with a high school
 Church
 High school kids have to do community hours
 Pair up with neighborhood
Question 9: If we came back together in six months or a year, what might you see that would be an indication
that the things we talked about tonight were starting to happen?
 Increase in parent involvement and volunteer attendance
 regular consistent help volunteers school coordinates
 (down arrow) drugs
 Parents getting more educated
 Landlords getting rid of slum, disrepair, cars, trash, yucky neighborhood clean it up!
Question 10: Now that we’ve talked about this issue a bit, is there anything else you’d like to add?
 Sports + football 13th ave
 Boys and Girls Club Gone
 School is park for neighborhood
 opening up botanical park
 playground is open
 partnership with city
 Classes at night for families, neighborhood skills, English, GED with Child care
 MTC go to school together
 Class to teach social skills, manners, interview skills, tie a tie, "how to be a man" Boys and Girls
club 13th Ave, Churches - Adopt a standardized curriculum
 Play conflict resolution at Manatee Players skills
 Attendance consistency - 7 habits, growth mindset
 Town Hall
 Repair neighborhoods
 Get rid of daily and weekly rentals
 Zoning Board code enforcement
 Revitalization, arts area tax breaks
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Ballard 5
Number of Participants: 7
Demographics:
Question 1: What kind of community do you want?
 Assets and help but not coordinate
 A community you can travel and get to but transportation is not accessible
 Help high quality care for kids - affordable daily care
 Limited VPK hours - expand
Question 2: Given what you just said, what are the top two or three most important issues when it comes to the
community?
 High quality education and care for early learners and programs for students for summer that are
free or affordable
 Drugs/Crime
 Parenting Help
Question 3: What do we want education to be like in our community?
 Everyone successful
 Quality equal access to materials
 Classes
 Access for adults in neighborhood
 Nothing in neighborhood
 Bring MTC classes in open schools at night
Question 4: What kinds of things are keeping us from having the education we want for kids?
 Crime in area families are afraid
 People don't know how to get resources
 Bring positive things into the community - Job fair for kids, something inspiring
 Transportation is limited
Question 5: How do the issues (on education) we’re talking about affect you personally?
 Crime - homeless
 Afraid
 Depressing to live in the community
 Kids affected most
 Turning points salvation army are only Band-Aids
Question 6: When you think about what we’ve talked about, what are the kinds of things that could be done
that would make a difference?
 Coordinate resources
 Start small, 1 community project
 Identify neighborhood leaders
 All work on 1 thing at a time in neighborhood
Question 7: Thinking back over the conversation, what groups or individuals would you trust to take action?
 Churches
 School
 Neighborhood leader
Question 8: What assets are there in the community that you live in?
 Schools and parks but schools are locked at night no use of playground parks not safe
 Neighborhood leader
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Some churches
Have churches open teach self-esteem interview skills for teens

Question 9: If we came back together in six months or a year, what might you see that would be an indication
that the things we talked about tonight were starting to happen?
 Crime watch or neighborhood organization
 Tear down old houses - clean up neighborhood
 Business involved - Barber and Book program
 Open school or church at night for classes for MTC to get jobs
 More police security - but friendly a helping attitude
Question 10: Now that we’ve talked about this issue a bit, is there anything else you’d like to add?
 Parent help - Quality care / activities for kids in neighborhood
 Sidewalks
 Help for seniors
 Churches do what we need not what they want to do

Ballard 6
Number of Participants: 10
Demographics:
Question 1: What kind of community do you want?
 A community where children can get their basic needs met
 Where parents have access to systems that teach them how to or the importance of love,
comfort, safety, and healthy food!
Question 2: Given what you just said, what are the top two or three most important issues when it comes to the
community?
 Safety
 Preventative health care
 Healthy food
Question 3: What do we want education to be like in our community?
 Children are coming to school unprepared for learning, as their basic needs aren't being met,
they are tired, seeking love and affection, often sick and in my opinion suffering from an
unhealthy (sugary diet)
 For lunch, breakfast and snack children are being offered juice and not water. The juice is free
but water costs money
Question 4: What kinds of things are keeping us from having the education we want for kids?

Question 5: How do the issues (on education) we’re talking about affect you personally?

Question 6: When you think about what we’ve talked about, what are the kinds of things that could be done
that would make a difference?
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Question 7: Thinking back over the conversation, what groups or individuals would you trust to take action?
 Teacher
 Church
 Dr.
Question 8: What assets are there in the community that you live in?
 I am not sure as it doesn’t appear many families are accessing community assets other than
schools, police departments, or emergency rooms
Question 9: If we came back together in six months or a year, what might you see that would be an indication
that the things we talked about tonight were starting to happen?
 Children better prepared for learning
 Basic and psychological needs being met
Question 10: Now that we’ve talked about this issue a bit, is there anything else you’d like to add?
 Thank you!

Ballard 7
Number of Participants:
Demographics:
Question 1: What kind of community do you want?
 Safe, supportive
 ((different from now)) crime, drugs
Question 2: Given what you just said, what are the top two or three most important issues when it comes to the
community?
 Early intervention
 Quality preschool for kids in poor communities
 Drugs hurting families
 Family not working together or not together, kids taken out of home because of drugs
Question 3: What do we want education to be like in our community?
 Available and equal for all
 Children to be successful
 ((different from now)) Kids not proficient especially in poor communities
Question 4: What kinds of things are keeping us from having the education we want for kids?
 Drugs worse
 Kids reading and proficiency rate increasing a little
 Support for families or foster kids
Question 5: How do the issues (on education) we’re talking about affect you personally?
 Crime
 Afraid to be out in community
 Kids disrespectful
Question 6: When you think about what we’ve talked about, what are the kinds of things that could be done
that would make a difference?
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Churches help and organize to support families
All day VPK
Year round school

Question 7: Thinking back over the conversation, what groups or individuals would you trust to take action?
 Churches
 School
 Leaders in the community that live there
Question 8: What assets are there in the community that you live in?
 Church
Question 9: If we came back together in six months or a year, what might you see that would be an indication
that the things we talked about tonight were starting to happen?
 Parent support
 All day VPK with quality materials
 Resources in poor areas
 Crime watch
Question 10: Now that we’ve talked about this issue a bit, is there anything else you’d like to add?

Ballard Individual (Online – Spanish Language, Responses translated into English)
Number of Participants: 1
Demographics: Faculty member of Manatee County School District
Question 1: What kind of community do you want?
 Safe
Question 2: Given what you just said, what are the top two or three most important issues when it comes to the
community?
 Safety
 financial stability
 work
Question 3: What do we want education to be like in our community?
Schools with excellent teachers
Question 4: What kinds of things are keeping us from having the education we want for kids?
 Work schedule
 Economic situation
 Lack of transportation after school
Question 5: How do the issues (on education) we’re talking about affect you personally?
 Financial problems
 Lack of education centers for parents
 Students and parents without social security and health insurance
Question 6: When you think about what we’ve talked about, what are the kinds of things that could be done
that would make a difference?
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Free health clinics
Educational courses for parents
Extracurricular activities and transportation

Question 7: Thinking back over the conversation, what groups or individuals would you trust to take action?
 Religious groups
Question 8: What assets are there in the community that you live in?
 YMCA
 GT Bray Park
 Schools
 Churches
Question 9: If we came back together in six months or a year, what might you see that would be an indication
that the things we talked about tonight were starting to happen?
 More green spaces
 More free after school activities
 Free care facilities for children and seniors
Question 10: Now that we’ve talked about this issue a bit, is there anything else you’d like to add?

Rogers Garden-Bullock Neighborhood
Rogers Garden Bullock 1
Number of Participants: 10
Demographics: Middle-aged, African American
Question 1: What kind of community do you want?
 Feel safe
 Opportunities for children
 ((different from now)) A lot of drugs, crime, violence
Question 2: Given what you just said, what are the top two or three most important issues when it comes to the
community?
 Safety
 Quality education for children
 Respect between school and community
Question 3: What do we want education to be like in our community?
 Older people respected
 Quality teachers
 Kids doing well
 Support for families
 Opportunities for kids and families
 ((different from now)) A lot of turn over at school, people haven't come out in the community
Question 4: What kinds of things are keeping us from having the education we want for kids?
 ((getting better or worse)) same
 no community events
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Community NOT included
School built in a bad location with homeless, treatment plant

Question 5: How do the issues (on education) we’re talking about affect you personally?
 A lot of people are depressed or not trusting
 Want more for their kids but it is a tough neighborhood with crime and drugs
 Have to get an alarm for home, afraid to go out
 Afraid to say anything to kids or mothers because of retribution or drug dealing daddy
Question 6: When you think about what we’ve talked about, what are the kinds of things that could be done
that would make a difference?
 Target neighborhood collectively
 Hold neighborhood event together
 Meet and greet together
 Empower people that are doing the right thing to get together
 Build on successes
Question 7: Thinking back over the conversation, what groups or individuals would you trust to take action?
 I think the school and churches
 maybe the police if they are there to help and support not to target or use information to get
people
Question 8: What assets are there in the community that you live in?
 Churches try to come in and do things but it’s not comprehensive and there is no standardized
invitation, so there is no specific way to find out how to get invited if you don't go to that church
 Rodney does a lot at the Housing Community
Question 9: If we came back together in six months or a year, what might you see that would be an indication
that the things we talked about tonight were starting to happen?
 More activities for kids
 Neighborhood watch
 Neighborhood meet and greet
 Community picnic
 Comprehensive effort
Question 10: Now that we’ve talked about this issue a bit, is there anything else you’d like to add?
 People are afraid to get involved because of drug dealers and being targeted
 Turning points has put a lot of homeless in our neighborhood
 The area can be depressing from the smell and all the people that need help

Rogers Garden Bullock 2
Number of Participants:
Demographics:
Question 1: What kind of community do you want?
 Safe
 Educated
 More jobs
 More outreach programs
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More parks
More food affordable markets
Better schools

Question 2: Given what you just said, what are the top two or three most important issues when it comes to the
community?
 Parent involvement
 Better schools
Question 3: What do we want education to be like in our community?
 The rights of the children that are more privileged than the ones that are less fortunate to have
the same chance like them i.e. more resources
Question 4: What kinds of things are keeping us from having the education we want for kids?
 Resources are not used appropriately in the right areas
Question 5: How do the issues (on education) we’re talking about affect you personally?
 It effects my children's future, with the mindset that they will not be prepared for college
 It also affects me as an employee because the pay is just not enough to stay
Question 6: When you think about what we’ve talked about, what are the kinds of things that could be done
that would make a difference?
 Cleaning up neighborhoods i.e. homeless, drug dealers, junkies, solicitors
 More parks
Question 7: Thinking back over the conversation, what groups or individuals would you trust to take action?
 School
 Church
 City council
Question 8: What assets are there in the community that you live in?
 Boys and Girls Club
Question 9: If we came back together in six months or a year, what might you see that would be an indication
that the things we talked about tonight were starting to happen?
 Unity in the community
Question 10: Now that we’ve talked about this issue a bit, is there anything else you’d like to add?

Rogers Garden Bullock 3
Number of Participants:
Demographics:
Question 1: What kind of community do you want?
 Safe community with parks
 Respectful, harmonic
 Safe place for children
 Safe community with an environment where diversity is not an obstacle to be able to live and
share together
 Unity
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Question 2: Given what you just said, what are the top two or three most important issues when it comes to the
community?
 Safe and healthy environment
 A place for children to feel safe
 Communication
 Equality
 That is secure, integrates, communicates
 Respect, responsibility, communication
Question 3: What do we want education to be like in our community?
 A way to overcome a better way of life for our children
 A better level of education, we want more high level of education
 Activities that motivate to improve the children's performance
 Sport activities
 Improvement
 Be kinder to one when you go out for a walk, respectful
 Respectful
 Participation
 Offer education for adults that's affordable
Question 4: What kinds of things are keeping us from having the education we want for kids?
 Lack of parent involvement
 Lack of interest to engage in school activities
 Language, Language barrier
 Time
 Have a good education in the family
 Be respectful to others
 What is preventing me at this time is the economic means to enroll in an english course
 to reinforce what the school provides and can best be developed in our society
 Transportation and nearby summer school
Question 5: How do the issues (on education) we’re talking about affect you personally?
 Helps us educate kids in school and out in public
 Difficulty understanding homework or help explain school work
 Level of development of children
 School level
 Social development
 Level of development in school
 Lack of meetings
Question 6: When you think about what we’ve talked about, what are the kinds of things that could be done
that would make a difference?
 Projects that involve parents with their children
 Experiments
 Invite parents to classrooms
 Make an effort and encourage
 For now very good information, a little more time in the workshop, continue doing the
workshops to continue informing
 Try to involve more parents in school events, to volunteer at school
 Help the community resolve concerns and thus better with everyone with whom we are in the
same community
 Communication with children / families
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Question 7: Thinking back over the conversation, what groups or individuals would you trust to take action?
 Schools
 Have a voice and vote on the needs that are planned
 Principal
 Teacher
 School staff
 Church
 Be united with other people
Question 8: What assets are there in the community that you live in?
 Boys and Girls Club, that Boys and Girls Club had more places available
 Schools near hospitals
 Programs for children
 Parks and recreation
 There are people who reflect good education and it is motivation
Question 9: If we came back together in six months or a year, what might you see that would be an indication
that the things we talked about tonight were starting to happen?
 Relation of the people
 Watching and listening
 Variable
 Positive change in community support and intercommunication between all
 Increased attendance at meetings
 Increased level of children
 The changes are noticed and if someone has any information about any changes made
 That there are people walking feeling safe, lights, patrols, and parks
 Progress in the community
 The progress or change that more parents participate
Question 10: Now that we’ve talked about this issue a bit, is there anything else you’d like to add?
 More community celebrations to bring everyone together
 More communication for parents of what is going on
 Recreation activities for children
 Security is an important factor, it is always good and it is advisable to see a policeman wandering
around the community

Rogers Garden Bullock 4
Number of Participants:
Demographics:
Question 1: What kind of community do you want?
 Safe
 Health
 Place for kids
 Now drugs, crime, drug dealers
Question 2: Given what you just said, what are the top two or three most important issues when it comes to the
community?
 Drugs
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Crime
Murders

Question 3: What do we want education to be like in our community?
 Parents more engaged
 Teachers only can do so much
 No vacant properties
 Parents NOT engaged they don't understand the importance
 Clean up areas, take pride in homes
 Put houses on vacant lots
 Churches clean up areas/yards to serve
Question 4: What kinds of things are keeping us from having the education we want for kids?
 Parents don't know what to do or how
 Teacher and parent connect more substantial
Question 5: How do the issues (on education) we’re talking about affect you personally?
 Crime
 Afraid in neighborhood
 Lower property value
 Kids seeing violence
Question 6: When you think about what we’ve talked about, what are the kinds of things that could be done
that would make a difference?
 Takes a village
 More of a connection - deeper
 Encourage family
 Use churches
Question 7: Thinking back over the conversation, what groups or individuals would you trust to take action?
 God
 Maybe some churches
 some have alternative motives
Question 8: What assets are there in the community that you live in?
 Community center
 Nothing on West Side, took out Boys & Girls Club that was terrible
Question 9: If we came back together in six months or a year, what might you see that would be an indication
that the things we talked about tonight were starting to happen?
 Crime rate dropped
 Drug dealers gone
 No more houses boarded up
 More resources for neighborhood kids
 Neighborhood watch
Question 10: Now that we’ve talked about this issue a bit, is there anything else you’d like to add?
 Support from politicians not lip service
 Churches coming to serve not tell us, come to support
 Police presence does help
 Neighborhood watch not in name only
 People are afraid!
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Rogers Garden Bullock 5
Number of Participants: 6
Demographics:
Question 1: What kind of community do you want?
 Productive economy
 holistic community inclusive to all
 1 stop shop for financial help / instruction
 We are not unified
 Resources all over difficult to get
Question 2: Given what you just said, what are the top two or three most important issues when it comes to the
community?
 Access for underserved
 Growing financial capacity for individuals
 Understanding credit and personal finance
Question 3: What do we want education to be like in our community?
 Pathway for success
 Empowerment for families for choices
 Families are not meaningfully engaged
 ((different from now)) not immediate financial help
 ((different from now)) can't see long term planning
Question 4: What kinds of things are keeping us from having the education we want for kids?
 Lack of money families are transient, move 6-12 months, need money for deposit, lack decent
credit, you pay more can't get ahead
 If housing stability you don't incur those moving expenses
Question 5: How do the issues (on education) we’re talking about affect you personally?
 School grades hurt because families and kids are transient with no stability this affects property
value
 Not using money appropriately
 Lack of affordable child care
 Lack of community
Question 6: When you think about what we’ve talked about, what are the kinds of things that could be done
that would make a difference?
 How to spend money classes. Budget need
 Reliable car / transportation that is affordable
 Work toward goal, build credit
 Accessible for all in the community
 Poor credit = higher insurance
 We are currently treating the symptom not reality, have to look at the whole issue
Question 7: Thinking back over the conversation, what groups or individuals would you trust to take action?
 Community based organizations
 Goodwill
 Community Action Agency - but they don't empower the neighborhood
 has to work toward the goal, NOT outside in - inside out
Question 8: What assets are there in the community that you live in?
 Caring individuals / organizations

61

Question 9: If we came back together in six months or a year, what might you see that would be an indication
that the things we talked about tonight were starting to happen?
 Don't just give, empower
 Teach how to use money
 Checking and savings accounts
 Reliable transportation
Question 10: Now that we’ve talked about this issue a bit, is there anything else you’d like to add?

Rogers Garden Bullock 6
Number of Participants: 8
Demographics:
Question 1: What kind of community do you want?
 Safe for families
 Caring for all
 ((different from now)) Crime
 ((different from now)) Lack of neighborhood
 ((different from now)) Lack of community
Question 2: Given what you just said, what are the top two or three most important issues when it comes to the
community?
 Something safe and productive for kids - child care, VPK
 Opportunity and economic stability
 Safety, housing
Question 3: What do we want education to be like in our community?
 Good schools for all
 equal opportunities
 Commit from teachers
 ((different from now)) Teachers don't live here, lack of connection
Question 4: What kinds of things are keeping us from having the education we want for kids?
 Parents working multiple jobs
 Crime, drugs
 Lack of opportunity in our neighborhood for employment
 Lack of transportation
Question 5: How do the issues (on education) we’re talking about affect you personally?
 Families discouraged
 Failing school effects property value
 Crime going up *
 Discouraged we feel like failures
 Kids most affected
Question 6: When you think about what we’ve talked about, what are the kinds of things that could be done
that would make a difference?
 Mission to help change neighborhood
 Work together
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Small steps
Focus on kids

Question 7: Thinking back over the conversation, what groups or individuals would you trust to take action?
 Neighborhood Leader
 Credit union
 Churches
 School
Question 8: What assets are there in the community that you live in?
 Positive people
 Churches
Question 9: If we came back together in six months or a year, what might you see that would be an indication
that the things we talked about tonight were starting to happen?
 More VPK
 Affordable money classes / budgeting help
 Open school at night to serve as a help for parent / neighborhood education
Question 10: Now that we’ve talked about this issue a bit, is there anything else you’d like to add?

Sea Breeze Neighborhood
Sea Breeze 1
Number of Participants: 4
Demographics:
Question 1: What kind of community do you want?
 A supportive, safe family unit
 A family structure, loving families caring for their kids
 ((different from now)) kids are on their own
Question 2: Given what you just said, what are the top two or three most important issues when it comes to the
community?
 No stability or family support
 Availability of drugs
 Poverty
 Middle school kids are having to take a bus to go to a middle school in our community
Question 3: What do we want education to be like in our community?
 All inclusive
 Help to think long term, not day to day
 Parents and community help plant peace at school but go ((unclear))
 ((different from now)) difficult no structure or activities for kids/teens
Question 4: What kinds of things are keeping us from having the education we want for kids?
 Kids aren't connected to family or moral compass
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Question 5: How do the issues (on education) we’re talking about affect you personally?
 Some kids not in school
 Kids missing too much school no consequences
 Increase crime
Question 6: When you think about what we’ve talked about, what are the kinds of things that could be done
that would make a difference?
 once voice a collaborative outreach, an organized effort
 Focus = highlight kids doing the right thing
 Trusted neighbor to coordinate efforts in parks
 Parent education in classes, open doors
 Tutoring in churches
Question 7: Thinking back over the conversation, what groups or individuals would you trust to take action?
 Church
 Pastor Jerry
 Schools
 gang member friends
Question 8: What assets are there in the community that you live in?
 Churches
 YMCA
Question 9: If we came back together in six months or a year, what might you see that would be an indication
that the things we talked about tonight were starting to happen?
 Leave schools open and playgrounds
 Churches surrounding kids using school lists
 More quality early learning
 Affordable child care in my neighborhood
 Help with medical and transportation
 A safe place for kids in my neighborhood to play
 Parents showing up
 Put MTC classes in neighborhood free of charge
 Parent class
 Self-control and self-respect, putting child first
 Love
 Going in neighborhood with jobs, give them hope learning
 Churches to help pay for MTC - scholarships for families
Question 10: Now that we’ve talked about this issue a bit, is there anything else you’d like to add?
 Need positive in these neighbors
 Coordinated effort to use volunteers, interns, from teachers, social workers
 Job training, consistent
 Dual usage of school building - have counselor/social worker at night
 Don't charge organizations to use schools if its helping
 Offer different things: sewing, cooking, yoga, banking on school site, budgeting classes, English
reading tutor
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Sea Breeze 2
Number of Participants: 12+
Demographics: Adults with their infants
Question 1: What kind of community do you want?
 Intelligent
 Well-informed
 Caring and welcoming
Question 2: Given what you just said, what are the top two or three most important issues when it comes to the
community?
 Help & management support for moms
 Developmental milestones information, guide for moms and dads and information about
milestones
 Play group for 6 months -1 year old now there is a gap
 Resources in neighborhoods for moms
 Free help
 Planning for future & goal setting for families with toddlers
Question 3: What do we want education to be like in our community?
 Phonics in early learning classrooms
 Movement play fun
 Less on standardized tests
 Equity for all - income related
 Equal it shouldn’t matter what neighborhood you live in now it depends where you live for
various resources
Question 4: What kinds of things are keeping us from having the education we want for kids?
 Feeling of being alone, Lack of support, Transplants here, NO family
 Older people and emphasis on elderly
 Parents are overwhelmed, new parents have no time to organize
 They should be able to get local resources easily
Question 5: How do the issues (on education) we’re talking about affect you personally?
 Feel alone
 Lack of neighborhood resources
 Developmental milestone help
 New parents want reassurance, will drive to get resources
 Info - Library, 40 carrots should be one comprehensive site
 Disparity in neighborhood
Question 6: When you think about what we’ve talked about, what are the kinds of things that could be done
that would make a difference?
 Offer more stuff in parks
 More community support
 Advertise through hospitals
 Doctors’ offices
 Websites and Macaroni kids is ok but not comprehensive Sarasota lists some activities
 Newspaper
 Need a community outreach a couple of times per year focus on 0-5
Question 7: Thinking back over the conversation, what groups or individuals would you trust to take action?
 Other moms
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Dr
Facebook page for moms by moms in Manatee Mom's place

Question 8: What assets are there in the community that you live in?
Mom's place manatee hospital but not in neighborhood
 Some churches on Bayside has mom group but there is no consistency regarding information or
support and it's not community wide
 Events / Activities for moms with their kids 0-5 in community
 Community events - gathering moms groups with consistent information
 Mommy career fairs, support
 Baby show with info for parents
 Moms night out, vendors, resources
Question 9: If we came back together in six months or a year, what might you see that would be an indication
that the things we talked about tonight were starting to happen?
 Given a list of community resources when you deliver a baby
 Mental health help for new moms support
 Advertise a variety of ways to reach all
 Manatee used to do a children's summit focus on 0-5
Question 10: Now that we’ve talked about this issue a bit, is there anything else you’d like to add?

Sea Breeze 3
Number of Participants: 8
Demographics: Adults
Question 1: What kind of community do you want?
 A community with support for families and students
 Hard to access information on support(s) for our students
Question 2: Given what you just said, what are the top two or three most important issues when it comes to the
community?
 Academic resources for ESE students
 Childcare for ESE students - after care at schools won't take them
Question 3: What do we want education to be like in our community?
 More of a connection with parents by giving workshops
 Town hall meetings
 ((different from now)) not much one-on-one outreach
Question 4: What kinds of things are keeping us from having the education we want for kids?
 Not sure what the students are learning and how to help with homework
 I don’t know how this separation happened
Question 5: How do the issues (on education) we’re talking about affect you personally?
 My child's school will not provide after care due to my child's ESE needs
Question 6: When you think about what we’ve talked about, what are the kinds of things that could be done
that would make a difference?
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Empower neighbors
Bring resources in but let us have a voice

Question 7: Thinking back over the conversation, what groups or individuals would you trust to take action?
 Social workers
 ((reason why)) trained to understand needs
Question 8: What assets are there in the community that you live in?
 YMCA
 GT Bray
 Sports clubs
Question 9: If we came back together in six months or a year, what might you see that would be an indication
that the things we talked about tonight were starting to happen?
 Not sure
 Schools open to all students
Question 10: Now that we’ve talked about this issue a bit, is there anything else you’d like to add?
 More tutoring where kids can get to them

Sea Breeze 4
Number of Participants: 5
Demographics: Teens
Question 1: What kind of community do you want?
 An accepting community, this is important to ensure equal opportunities among everyone
Question 2: Given what you just said, what are the top two or three most important issues when it comes to the
community?
 Acceptance and community outreach
Question 3: What do we want education to be like in our community?
 Education without so much testing
 Students are trying to survive tests instead of actually retaining information
Question 4: What kinds of things are keeping us from having the education we want for kids?
 Worse we as students can't truly learn when we constantly have to take state tests
Question 5: How do the issues (on education) we’re talking about affect you personally?
 Stress levels are high among the student population
Question 6: When you think about what we’ve talked about, what are the kinds of things that could be done
that would make a difference?
 Curriculums have to be changed
 Stop trying to label & categorize students
 We are more than just an ID# in the school system
Question 7: Thinking back over the conversation, what groups or individuals would you trust to take action?
 School board members have to make the changes they have all the power
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Question 8: What assets are there in the community that you live in?
 Good book system within schools
Question 9: If we came back together in six months or a year, what might you see that would be an indication
that the things we talked about tonight were starting to happen?
 Removal of unnecessary tests

Question 10: Now that we’ve talked about this issue a bit, is there anything else you’d like to add?
 Provide more tutor opportunities where kids are
 Tutoring in neighborhoods for free
 Creative fun stuff that also helps kids learn - building, drafting, welding, computer

Sea Breeze 5
Number of Participants: 5
Demographics: Teens
Question 1: What kind of community do you want?
 An understanding community so everyone and everything is understanding about different
things
Question 2: Given what you just said, what are the top two or three most important issues when it comes to the
community?
 involvement
 acceptance
 understandment
Question 3: What do we want education to be like in our community?
Good it will help people understand problems going on in the community & some people don't want to
understand things
Question 4: What kinds of things are keeping us from having the education we want for kids?
 Unnecessary learning
 Getting better
Question 5: How do the issues (on education) we’re talking about affect you personally?
 Some teachers teach some unnecessary stuff & things we won't need in life
Question 6: When you think about what we’ve talked about, what are the kinds of things that could be done
that would make a difference?
 Better community & teaching will help with being a family community
 Higher education
Question 7: Thinking back over the conversation, what groups or individuals would you trust to take action?
 Everyone
Question 8: What assets are there in the community that you live in?
 YMCA
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Community for Young and Elders
Family Oriented

Question 9: If we came back together in six months or a year, what might you see that would be an indication
that the things we talked about tonight were starting to happen?
 Removal of unnecessary teaching
 Open community
Question 10: Now that we’ve talked about this issue a bit, is there anything else you’d like to add?
 Maybe offer classes for families in the community if they can't get to the YMCA
 Yoga in neighborhoods, boot camps, etc.

Sea Breeze 6
Number of Participants: 4
Demographics:
Question 1: What kind of community do you want?
 Safe
 Healthy
 Supportive
Question 2: Given what you just said, what are the top two or three most important issues when it comes to the
community?
 Cost of living
 Property taxes increasing
 CCD fees
Question 3: What do we want education to be like in our community?
 Open to all
Question 4: What kinds of things are keeping us from having the education we want for kids?
 Crime
 Mixed communities older with younger are difficult
 Short term rentals
Question 5: How do the issues (on education) we’re talking about affect you personally?
 Renters transition
 Turn over
Question 6: When you think about what we’ve talked about, what are the kinds of things that could be done
that would make a difference?
 More for kids to do
 More stability in housing
Question 7: Thinking back over the conversation, what groups or individuals would you trust to take action?
 Some neighbors
 Neighborhoods with built in activities
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Question 8: What assets are there in the community that you live in?
 Beach
 Community has a lot to offer
Question 9: If we came back together in six months or a year, what might you see that would be an indication
that the things we talked about tonight were starting to happen?
 Neighborhoods with activities
 Community newsletter
 Activities like Yoga, cards, theme nights
 Adult themed activities
Question 10: Now that we’ve talked about this issue a bit, is there anything else you’d like to add?
 Backyard pool - Y sends lifeguard or teacher to community for swim lessons

Sea Breeze Individual (Online – English Language)
Number of Participants: 1
Demographics: Parent of student in Manatee County School District
Question 1: What kind of community do you want?
 Safe
Question 2: Given what you just said, what are the top two or three most important issues when it comes to the
community?
 Safety
 health community
 park and recreation
Question 3: What do we want education to be like in our community?
 Students in school every day
 Safe school environment
Question 4: What kinds of things are keeping us from having the education we want for kids?
 Budget, testing
Question 5: How do the issues (on education) we’re talking about affect you personally?
 Financial issues
 Parent substance abuse
 CPS involvement
Question 6: When you think about what we’ve talked about, what are the kinds of things that could be done
that would make a difference?
 Extracurricular activities
 More parent involvement activities
Question 7: Thinking back over the conversation, what groups or individuals would you trust to take action?
 Religious groups. Faith base groups
Question 8: What assets are there in the community that you live in?
 Park
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YMCA

Question 9: If we came back together in six months or a year, what might you see that would be an indication
that the things we talked about tonight were starting to happen?
 More extracurricular activities free or low cost
Question 10: Now that we’ve talked about this issue a bit, is there anything else you’d like to add?
 none
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