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Inside this Issue... 

 
The POWER of UNITY reminds us that we are 

interconnected; we are all in this together. To get 
started & to strengthen your understanding of 

this important power, view this video: 
 

https://consciousdiscipline.com/free-resources/book-
portal/chapter-6-encouragement/#1powerofunity 

 

 

 
 

The POWER of UNITY and 
the SKILL of 
ENCOURAGEMENT 

Review of the Three Steps 
for Guiding the Most 
Challenging Children 

Four rituals and structures 
to support the Skill of 
Encouragement  

How to participate in “The 
Great Language Challenge” 

Registration information for 
the February 7th PLW  

 

 

Welcome to the 4th issue of SEL Spotlights! 

We had a wonderful “booster shot” with our Conscious 
Discipline Academies reconnecting to the Brain State Model and 
to the important rituals, routines, and structures for our School 
Family. We were also reminded about the importance of the 
Powers for Conscious Adults and Skills for students. In this issue 
we will focus on the POWER of UNITY and the SKILL of 
ENCOURAGEMENT. The power and skill connect with the limbic 
system, or midbrain, where the Emotional State is activated and 
a felt sense of CONNECTION is developed. 
The power and skill help adults and 
children answer YES! to the question, Am I 
Loved?  

You will find more information about the content in 
Chapter 6 of your Conscious Discipline bookand in the 
book portal for Ch. 6 on the CD website. 
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Reminder- if you have not yet 
viewed the webinar,  
find time this month! 

 
“Guiding the Most  

Challenging Children” 
 

This 30-minute webinar is part of a 
series recently posted on the 
Conscious Discipline webpage. In this 
webinar, Jill Molli teaches us ways of 
working with children who are 
relationship resistant or who exhibit 
challenging behaviors.  
 
Listen in and learn how to intensify 
support for these students: 

 
https://consciousdiscipline.com/webinars-
guiding-the-most-challenging-children/ 
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Conscious Discipline’s  
“Shared Power” Model 

To Review 
 
In the previous issue, 
we focused on 
guiding the most 
challenging children 
with the support of 
the webinar and 
sessions Elizabeth in 
January. When 
working with 
students, the goal is 
to create emotional 
safety and 
connection in order 
to teach, practice, 
and apply missing 
skills. Review the  
three steps 
including techniques 
at the right that 
identify the 
techniques 
associated with 
each. How are you 
implementing them 
in your classroom? 

Step 1: 
Emotional 

Safety 

Step 2: 
Connection 

Step 3: 
Teach 

missing skills 

A.) Visual Routines 
B.) Techniques for Deep 
Breathing 
C.) Wishing Well 

a) Jobs to Be of 
Service 
b) Greeting & 
Goodbye Rituals 
c) I Love You Rituals 

a) Be explicit 
b) Use visuals 
c) Model 

Techniques 
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~Reflection~ 
At our January Academy as well 
as in the webinar, CD master 
instructors emphasized the 
critical role that Meaningful Jobs 
play in your School Family. 
These reflective questions will 
help you refine your 
implementation to enhance the 
powerful impact on students: 

~Do I involve children in 
identifying the jobs by asking 
for their input on identifying 
jobs and their descriptions? 

~Do I consider jobs for 
students attending to 
strengths as well as needs? 

(ex: A student who is not yet using 
breathing to self-regulate might be 
the breathing leader during Morning 
Meeting.) 

~Do I regularly notice the 
value and meaning of each 
job with our School Family? 

~Do I change jobs based on 
the changing needs of our 
School Family? 
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Why are Meaningful 
Jobs Essential? 

 
Connection fast tracks our access to “joy juice”. Joy juice 
refers to those chemicals in our brain, like dopamine, 
make us feel good and empower our capacity to operate 
in the higher centers of our brain. Being of service to 
others has a similar effect.  
 
*Research demonstrates that being of service to others: 

 
…changes our brain chemistry so that the prefrontal 
lobes in our brains are activated integrating the brain 
for optimal learning. 

 
…triggers the reward centers in the brain. Brain studies 
show that cooperative and kind acts around the 
brain’s reward centers and flood the brain with 
happiness-inducing dopamine. 

 
…helps regulate the clacker of our autonomic nervous 
system and turns off the fight or flight response in the 
body. 

 
Increases the level of oxytocin in our bodies 
promoting long-term bonds, caring and commitment 
to others, and gives us a feeling of trust and 
connection. 

 

Jobs To Be of Service 
     Jobs-to-be-of-service is an essential and powerful structure to 
support the Power of Unity and the Skill of Encouragement in your 
classroom. Most of us include the structure of Job Board as part of 
routine. As we sail into second semester, it is a perfect time to 
reflect on this structure using our Conscious Discipline Self-
Reflection Rubric (see attachment) as our guide. The description 
below is the Level 4, or highest level of implementation of Jobs to 
be of Service  
 

4: Fully Functional Development and Implementation   
Teacher displays a job board at children’s eye level in a 

convenient location. The jobs are authentic 
responsibilities, contribute to the classroom community 

and rotate in a predictable order. Adults highlight the helpful 
nature of the job and children can explain the jobs and their  
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Connecting rituals provide excellent Brain 
Breaks for your classroom and are 
energizing ways to create connections 

within your School Family. Try this I Love 
You Ritual  (CD book, p. 185). 
 

Twinkle, twinkle little star. 

Hold up arms and wiggle fingers together. 

What a wonderful friend you are! 

Place arms on a friend’s shoulders. 

With bright eyes and nice round cheeks. 

Point to your eyes and cheeks. 

A talented person from head to feet. 

Touch partner’s head and feet. 

Twinkle, twinkle little star. 

Hold up arms and wiggle fingers together. 

What a wonderful friend you are! 

Give a gentle hug, high five or thumbs up. 
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~Ways to Be Helpful Board~ 
 

The Ways to Be Helpful Board accomplishes two goals: First, it 
provides a visual image that concretely illustrates expected 
behaviors in order to support children’s attention and encourage 
helpfulness. Secondly, it honors the many ways children are 
helpful to each other.  

For support with implementation (see p. 186 in your CD book). 
  

 

The Kindness Tree is a structure that honors 
kind and helpful acts in the classroom. It 
shifts our attention so that instead of 
focusing on what’s going wrong, our School 
Family is focusing on what is going well and 
the many ways we serve one another. 
CD book, p. 187 

3 Rituals and Structures to Support the Skill of Encouragement 

1 
2 

3 
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Join the Great Language Challenge! 
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    Becky Bailey tells us that learning Conscious Discipline is sometimes like learning a second language.  
First semester many of us have added Conscious Discipline routines, rituals, and structures to our 
classroom toolkits. We zoomed in on those associated with numbers 1.0 and 2.0 in the self-assessment 
rubric (see attachment). We will continue to refine implementation using the rubric as a helpful guide. 
Our second semester goal will be to zoom in on our use of language so that we are communicating 
with students in ways that are consistent with the Powers and Skills of Conscious Discipline. Join us in 
the Great Language Challenge! In the next few weeks, use the tool provided to help you develop the 
habituate the language of “Noticing” and “Noticing to Encourage”. The tool is attached for you to print, 
and we will send a laminated copy to you through the courier. Attach the tool to a clipboard and keep it 
at your side as a reminder until the language becomes a natural part of your classroom communication. 
 

 (This tool is an attachment and a laminated copy will arrive in the courier soon!) 
 

	  The	  Language	  of	  Noticing	  Tool	  
The	  Language	  of	  Noticing	   The	  Language	  of	  Noticing	  to	  Encourage	  

Noticing	  is	  the	  Power	  of	  Attention	  in	  action.	  It	  is	  a	  way	  to	  use	  
language	  that	  positions	  us	  as	  an	  observer	  and	  coach	  rather	  than	  
judge	  and	  juror.	  When	  we	  notice,	  we	  bring	  it	  into	  our	  conscious	  
awareness	  activating	  the	  prefrontal	  lobes	  and	  executive	  skills.	  
Noticing	  in	  children	  does	  the	  same	  for	  them.	  When	  we	  judge,	  
behaviors	  are	  driven	  by	  feelings	  of	  good/bad	  or	  right/wrong	  in	  
the	  emotional	  state.	  Operating	  in	  the	  emotional	  state	  keeps	  us	  
all	  locked	  into	  preprogrammed	  actions	  or	  REactions	  rather	  than	  
executive	  state-‐drive	  responses.	  
	  

Language	  Frame	  for	  Noticing	  

Name	  (make	  eye	  contact,	  say	  child’s	  name)	  

Describe	  (the	  behavior	  without	  judgment)	  

Tag	  (safe,	  help,	  or	  attribute)	  

	  
Examples:	  
Notice:	  “Myron,	  you	  raised	  your	  hand	  like	  this	  
(demonstrate),	  so	  I	  knew	  you	  needed	  help.	  You	  were	  
thinking!”	  
(Instead	  of	  judge:	  Myron,	  I	  like	  the	  way	  you	  raised	  your	  
hand.)	  
	  
Notice:	  “Teresa,	  you	  built	  that	  structure	  four	  times	  until	  
it	  was	  strong	  and	  sturdy.	  That	  took	  persistence.”	  	  
(Instead	  of	  judge:	  Teresa,	  you	  are	  such	  a	  good	  builder.)	  
	  
Notice:	  “Zariah,	  you	  wiped	  the	  floor	  near	  the	  sink	  when	  
you	  finished.	  You	  are	  keeping	  us	  all	  safe.”	  
(Instead	  of	  judge:	  You	  are	  an	  awesome	  cleaner.	  Great	  job.)	  
	  
	  

	  

Noticing	  directs	  the	  Power	  of	  Attention	  creating	  self-‐
awareness	  and	  activating	  the	  pre-‐frontal	  lobe.	  It	  is	  a	  way	  to	  
hold	  a	  flashlight	  on	  the	  desired	  goals.	  The	  language	  of	  noticing	  
to	  encourage	  teaches	  students	  the	  importance	  of	  making	  
helpful	  contributions	  to	  their	  School	  Family	  and	  sharing	  their	  
strengths.	  Remember,	  judgment	  demonstrates	  conditional	  
love;	  acceptance	  demonstrates	  unconditional	  love.	  Judgment	  
makes	  it	  about	  us;	  noticing	  makes	  it	  about	  the	  child.	  
	  

Language	  Frame	  for	  
Noticing	  to	  Encourage	  

Celebrate	  

Label	  behavior	  without	  judgment	  

Tag	  -‐	  attribute	  or	  value	  

	  
	  
Examples:	  
Notice:	  “You	  did	  it!	  You	  put	  your	  backpack	  in	  your	  
cubby	  and	  went	  to	  straight	  to	  your	  spot.	  You	  are	  
ready	  to	  learn!”	  
(Instead	  of	  judge:	  I	  like	  how	  you	  put	  your	  things	  away.)	  
	  
Notice:	  “You	  did	  it!	  You	  cleaned	  up	  the	  story	  studio	  
even	  though	  you	  weren’t	  playing	  there	  today.	  That	  
was	  helpful!”	  
(Instead	  of	  judge:	  Kareem	  is	  the	  clean	  up	  superstar.)	  
	  
Notice:	  “Good	  for	  you,	  Jonas.	  You	  wished	  Tyrell	  well.	  
That	  showed	  caring.”	  
(Instead	  of	  judge:	  What	  a	  great	  friend	  you	  are,	  Jonas.)	  
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Professional Learning Wednesday 

(P.L.W.)  
for Pre-K Teachers 

 
~When: Wednesday, Feb. 7th  

~Time: 2:00 – 3:30 pm 

~Topic: “Schoology” 

~Location: Goodwill  

(Address: 2705 51st Avenue East) 

To register in MyPGS go to: 
Course # 11344 
Section # 6465 

Course Title: Schoology January 5th Inservice  
(Note: The date included in the course title  
does not reflect the date of our inservice) 

 
*Please bring your computer! 

1) Reflect on the three-step process for Guiding 
Students with Challenging Behaviors. Do you 
have routines, rituals, and structures in place for 
each of the three steps? 

 

2) Choose one ritual or structure for the skill of 
encouragement and use your self-reflection 
rubric to refine implementation. 

 

3) Use the “Tool for Noticing” as your language 
focus for the next few weeks. Another will be 
coming to you soon! 

1-2-3! Implementation Checklist 
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